
A response from Planet Shaftesbury to  
The Dorset Council climate and ecological emergency strategy – draft 

15th July 2020. 

On the 10th of December 2020, Planet Shaftesbury met online with the primary purpose of 

responding to the draft climate and ecological emergency strategy document put forward by 

Dorset Council. There was an open invitation via the Planet Shaftesbury website, and the 17 

attendees (listed below) had at least a week’s notice to consider their feedback. 

We would all like to thank Dorset Council for the effort that went into the Climate and Ecological 

Emergency Strategy, and for the care taken to present this plan to the public. 

This response is based on our minutes from our December 10th meeting. It includes: 

1. Praise and support 

2. Constructive criticism 

3. Cost saving suggestions 

4. Climate leadership suggestions 

5. Indicators of success 

We recognize that halting and reversing extreme damage to our climate and environment must 

be a collaborative effort and have done our best to be helpful in that spirit. 

Praise and Support 
Publicly recognizing a climate emergency 

We are grateful that our council has overcome the political barriers to acknowledging our dire 

situation and urgent need to act. 

Inclusion of a carbon budget 

We are glad to see a science-based carbon budget in the draft plan and expect to see this 

inform policy decisions. 

Recognising that the Governmental targets are too distant 

We are pleased to see that Dorset Council has committed to be carbon-neutral by 2040, rather 

than 2050. This is a step in the right direction. 

Infographics 

The infographics summarizing “Action Type”, “CO2 Saving Potential”, “Co-Benefits”, and “Cost”, 

were so helpful and clear we would like to see them included in the main document replacing 

generic eco-rhetoric. 

Plans to decarbonize the council’s own properties and assets 

Tackling the council's own carbon footprint is necessary and a great way to show climate 

leadership. Of course, it is not sufficient, and we have some suggestions to strengthen 

leadership on this issue. 



Constructive criticism 
Climate and Ecological Targets 

We appreciate that Dorset Council has recognised the need to adopt more ambitious emissions 

targets than those of the UK Government. We need to see more specific targets in line with the 

scientific models that underpin the 1.5°C IPCC report and the Paris Agreement. As these 

models are updated, our targets must be adjusted accordingly. As well as the targets below, we 

need to know who is responsible for ensuring they are met. 

● We need to see our council reduce its own emissions to Net Zero by 2030. 

● We need programs to work with residents and businesses to bring our wider 

communities’ emissions in line with Net Zero as soon as possible (no later than 2045). 

● We need to think beyond local emissions to our carbon footprint (accounting and 

reducing foreign emissions as well as those within Dorset). 

● We need clear targets for restoration of habitats and recovery of resident species. 

 

Frontloading 

The figures in the carbon budget section of your plan, suggest a 523,500 tCO2e reduction from 

2025 to 2030, and the same from 2030 to 2035. This overlooks the fact that reductions become 

increasingly difficult as you progress towards carbon neutrality. The easy cuts have already 

been made. There is a fanciful argument that new technologies may emerge that make 

decarbonization easier in the future. However, it is this wishful thinking that has us in our current 

predicament. We would like to see a ‘frontloaded’ strategy based on the carbon budget, that 

approaches an exponential decay (for example a proportional reduction rather than a fixed 

value reduction year on year) as closely as possible. A viable strategy needs the largest 

reductions earliest and these should be the headlines of the document, not buried in additional 

information. 

Discussion is not action 

While this group is delighted by the efforts of this council to engage with the community and talk 

with climate groups, it is critical that discussion is not confused with action. Every time the 

council has a press release or updates a website we want to hear about a specific reduction in 

carbon emissions. It simply will not work if this doesn’t happen. 

Tell the whole truth 

It seems remiss that a climate strategy for Dorset does not mention the Wytch Farm site, which 

is the largest onshore oil field in Europe. We would like to see all the cards on the table please. 

Currently the low-carbon-economy-technical-paper contains the word ‘oil’ only once, and refers 

to ‘fossil fuels’ only once. We strongly approve of living in the solution but feel that a detailed 

plan for transitioning from a fossil fuel economy is warranted.  

Cost saving suggestions 
This group recognizes the difficulty of producing change that is fast enough and radical enough 

to prevent catastrophe on a budget that already has significant obligations. We noted that some 



of our suggestions had the capacity to reduce costs while providing climate or environmental 

benefits, and therefore merit additional emphasis. 

Prominent Climate Emergency logo and information 

One of the things our group noticed about the plan was that some of the more expensive 

proposals were aimed at educating or persuading businesses and the public. Such proposals 

were found in the Buildings and Assets, Economy, Transport, Natural Assets sections. 

Influencing behaviour is notoriously difficult and requires clear and consistent messaging. We 

wondered if many of these messages could be incorporated into day-to-day council materials 

and communications, rather than printing separate materials. This would ensure the wide 

coverage necessary while saving on printing costs. 

Free training from NGOs for councilors and MPs 

We are happy to see a growing number of councilors joining or meeting with local climate 

groups to try to work towards a solution. We recognize that the climate and ecological 

emergency is a ‘wicked problem’, and we can all feel overwhelmed. Thankfully, there are many 

NGOs working round the clock to fight climate change. Groups like Friends of the Earth would 

gladly run training workshops for councillors or MPs to provide them with up-to-date information 

on the problem, and the most promising solutions. We need politicians to demonstrate clear 

leadership on climate change, but we don’t need them to do it alone. Workshops in collaboration 

with NGOs might expand on the Climate Leadership suggestions proposed below. 

 

Save the valuable assets now 

Part of the strategy outlined seems to be to make Dorset an eco-tourism destination, sensibly 

building on the existing tourism industry (now complicated by covid-19 at least in the short 

term). If that approach is to work, drastic action to save existing woodlands and habitats is 

critical. Destruction of ancient habitats like Dinah’s Hollow cannot be undone. The most 

competitive ecotourism destinations will be those that are the best preserved against climate 

change so it is worth investing in protecting these assets now. 

Climate Leadership suggestions 
Publicly commit to zero expansion now 

A zero-carbon Dorset absolutely means that extraction and refinement of fossil fuels at Wytch 

Farm must end. For a just transition, new jobs must be generated to replace those lost with oil 

extraction. Long before this difficult challenge is solved Dorset Council could demonstrate its 

climate leadership by committing to zero expansion of the fossil fuel industry. No increase in 

extraction, no new planning permission, no new permits. This is a common sense step that 

appears lacking in the current draft. 

Commit to full eradication of fossil fuel extraction, refinement, transport and sale by 

specific dates. 

Just as there is no commitment limiting expansion, we have not found evidence of a 

commitment to full eradication of fossil fuels? Partial decarbonization is not the goal, we need to 

reverse the momentum of climate change which is currently still accelerating in the wrong 

direction. That means we need to transition away from fossil fuels as early as possible and start 

https://en.wikipedia.org/wiki/Wicked_problem#:~:text=In%20planning%20and%20policy%2C%20a,are%20often%20difficult%20to%20recognize.


storing carbon naturally through trees and diverse habitats, and artificially through carbon 

capture technologies. Despite this, the draft makes no commitment to cessation of fossil fuel 

extraction, refinement, transport or sale. We need commitments and dates. 

Commit to a continual (%) reduction in emissions year on year. 

Related to the concept of frontloading, it is crucial that councilors set ambitious annual climate 

and environmental targets early, several years ahead, and then exceed or at least defend those 

targets. In some cases, demanding targets will be unpopular, but that is why this is a climate 

leadership suggestion. We need our councillors to be highly vocal and visible advocates for the 

environment we live in. 

Divest your own pensions now 

Banks, insurance companies and asset managers are the three pillars that continue to prop up 

the fossil fuel industry despite its vastly detrimental effect on the climate and the environment. 

The low and falling price of solar and wind energy has made investments in the fossil fuel 

industry increasingly unwise and unrewarding, yet human nature produces an inevitable lag in 

culture shift. For example, most people have not moved their pensions out of fossil fuels despite 

the financial prudence of doing so. By divesting council pensions from fossil fuels you are 

sending a clear message to the public that times are changing, and reducing funding to a toxic 

industry that will otherwise plunge us all into decades of misery. 

Join the UK100 when you have something innovative and drastic to announce. 

Personal action is not enough to reverse the climate emergency, that is why we group together 

as Planet Shaftesbury. It is also why we are happy to see a coherent effort from Dorset Council. 

Success depends upon our local action being paired with action at the next level. Several cities 

and councils are collecting into groups like the UK100, to do exactly this. However, it is not 

enough to join and appear virtuous. We ask Dorset to join with ‘news’. We need to have 

achievements and insight to share with these groups as we join them (Discussion is not action). 

Support the Stop Ecocide campaign 

Recognizing ecocide – “substantially damaging or destroying ecosystems, or harming the health 

and well-being of a species”, as an international crime, and an arrestable offence is a critical but 

missing tool for the protection of our climate. This campaign needs support from local 

representatives all over the world, and it is a powerful signal that you are taking action to 

support the climate. It’s a win/win. 

Annual Day of Acknowledgement 

Our group appreciates the value of prevalent messaging (for example the ubiquitous covid-19 

banners on all websites, and in public spaces). The flip side is that people stop noticing. In the 

climate space this has already happened and persists until personalities like Greta Thunberg, or 

David Attenborough, pierce through it. It would take some organization, but we wondered if 

Dorset might initiate an annual day of reflection on the urgency and severity of our situation? A 

day to review our progress and renew our commitments to future generations. The real value 

here is unity of purpose. 

https://www.uk100.org/
https://www.uk100.org/
https://www.stopecocide.earth/


Indicators of success 
Meeting the climate and ecology targets necessary for a hospitable planet places a significant 

burden on the individual. We depend upon local government to communicate our situation and 

coordinate our efforts. Although decisions made by individuals and businesses might be beyond 

the direct control of Dorset Council, they do reflect the impact of the Councils’ climate 

leadership. These are some example measurements our group would like to see monitored and 

presented over time. 

● Replacement of fossil-fuelled domestic heating systems with non-emitting alternatives. 

(total replacements, new replacements, and a map) 

● Installation of EV charge points. 

(total installations, new installations, and a map) 

Conclusion 
Like many local environmental groups, Planet Shaftesbury represents a cross section of the 

local population who have found time to volunteer their thoughts and efforts to the climate and 

ecological emergency. We are glad Dorset Council have officially recognized the dire situation 

we are in and thank councillors who have worked hard to begin a coherent response to it. 

We are glad our Council sees the importance of an open discourse with the public and applaud 

the effort expended to make the plan readable and easy to understand. We hope to see a lot 

more detail in future drafts, particularly in the low-carbon economy section.  

We need to see our taxes spent sensibly and accountably and we need our council to represent 

our concerns to the Government and to Corporations that act to block progress towards a fossil 

fuel free future. We will do what we can to inform and support these efforts, and hope our 

comments will be taken in the spirit with which they are made – sincere concern. 
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9. David Brown 

10. Beth Lewis 

11. Annie Wilson 

12. Lucy Young 

13. Linda Philp  

14. Mandy Greenwood  

15. Ed Bersey 

16. Phyllis Wolff 

17. Diana Harris 

 


